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The Business Path to Better
Precision & Perspective: The 4 P's

PLANNING

Strategy and execution
require planning.

PROJECTS PEOPLE
Evaluate goals & identify People are one of your most
special projects to focus valuable resources. You will need
on initiatives people both internal & external to
that drive you towards your company to achieve your
personal & business goals. goals. We can't do anything alone.
PROCESS

The integration of different
systems, operations & business
functions so they are working
well together for your business
to function and flow well.

We all have great ideas as leaders & visionaries in our company.
Often times, we have large business goals and objectives we wish to achieve but have a
harder time tactfully putting what is needed in place in order to achieve those goals. It
takes smaller steps to reach larger goals.

What is needed in Precision & Perspective to know where are you, where you want to go,
and how you wish to get there.
We have discovered a central model to give you a path to reach and manage different
areas of your goals.
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PLANNING

STRATEGIC PLANNING is key before embarking on a new initiative. Planning
appropriately allows you to put the required people,
budget (finances), time in place. This is the most vital P because it sets
the stage for how everything else will fit and fall into place to
accomplish your business objective/goal.

PLANNING

Strategy and execution
require planning.

List the Top 3 Strategic Goals you wish to plan for and accomplish in the
next 3- 6 months for your business.
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PEOPLE

PEOPLE are one of your most valuable resources. You will need people both internal
and external to your company to achieve your goals.
You are more effective when you collaborate
and execute with the right people to ensure effectiveness and efficiency. Working with
the right people in the right roles will allow you to gain more perspective and precision
to reach your targeted goal and initiative.

PEOPLE

People are one of your most
valuable resources.
We can't do anything alone.

List the Top 3 roles, talent and expertise you need to accomplish your strategic goals.
Will they be an internal or external hire?
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PROCESS

PROCESS helps you to get where you are going. Companies are process driven on all
fronts.
Strong operational systems, work-flow efficiencies, protocols,
and optimization are key to scale and support
strong customer engagement and business development.

PROCESS

The integration of different
systems, operations &
business functions so they
are working well together for
your business to function
and flow well..

List at least 6 Core Processes in your business
(eg. marketing, operations, customer service, accounting, etc).
Indicate whether they are documented & teams trained in your processed.
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PROJECTS

PROJECTS are a means to the end goal if they are planned, managed, evaluated &
executed well. Businesses typically have several business
initiatives happening simultaneously and it can become overwhelming and impossible to
prioritize, track & manage them well.
A Project Management Professional (PMP) can help to create manageable and practical
projects to reach your business goals.

PROJECTS

Evaluate goals & identify
special projects to focus
on initiatives
that drive you towards
personal & business goals.

List the Top 3 special projects currently in your company.
Indicate if they are currently running or will be in the next 3- 6 months for your
business.
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T=4) AW

2ss, we often focus on being reactive instead of proactive.
p practical business strategies and cost-effective solutions
suitable for your business.
Be resourceful through insightful decision-making.
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Meta Viable Solutions (MVS) was
launched with a commitment to help you
unlock your vision and potential towards
positive development. I understand the
challenges that individuals and companies
face during times of change and growth.

With over 20 years of multidisciplinary
experience from small business to
Fortune 500 companies, I have seen and
improved businesses and lives. This is
why I believe that no matter what stage
you are in life or in your business, positive
change is possible. That's the magic of
strategic transformation!

ORGANIZE. EMPOWER. INSPIRE.

MVS has a deep passion for leveraging businesses, people
and teams to reach their optimal potential. I provide you
with the practical tools, experience and best practices for
you to succeed on both a personal and organizational level.

Through our strategic partnership, you will have more
enjoyable days at work and able to execute on your business
objectives and personal goals. I help bring your vision into

reality.
To much success,

Sasha Lalite

Fractional COO
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PARTNER FOR SUCCESS
BUILD | SCALE | PROFIT

Now that you know the importance of strategic planning &
execution in business, and some key elements needed to bring your
business to the next level, do you need help making it happen?
MVS delivers high quality, sustainable, manageable, effective
solutions for business professionals seeking assistance during times
of transition, change and growth.

We help entrepreneurs, small business and large organizations.

We save you time, money and resources by aligning your people,
business operations, process and company culture.

GOALS & OBJECTIVES

® Schedule A No Cost 30 Minute Discovery Consultation
® We Build a Strategy Together

® Execute Your Vision & Expand Your Business

CLICK HERE TO SCHEDULE
YOUR FREE VALUE SESSION
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